CRA POLL: Where Should Our Organizational Focus Be In 2021?

NEED

Human connection. We humans are social animals. We have bonded with each other throughout our existence as a species. Human connection—also identified, among other reiterations, as collaboration, cooperation, reciprocal kindness, middle ground, the common good, and compromise—has been at the center of our biological survival and assent as a sentient species. COVID-19 has brought home our longing for social contact, to be able to hug another, be touched and closely communicate. Dying alone with a tube stuck down your throat in a sterile hospital environment among strangers and without your close relations as both witnesses and supporters, as one transit’s into the often-fearsome unknown reality of death, leaves most of us in a cold sweat.

Connection has been hotwired into our US Constitution with its emphasis on the commonality among its citizens of working together for a more perfect union. It is summed up in our national motto: E Pluribus Unum. That is, from the diverse many among us we are bound to find national unity in order to have a functional nation and to continue to perfect the American experiment in democracy. 

Indigenous Americans in their prayers sum up our need to not only connect with other humans yet also connect with ALL My Relations—be they winged, water and ocean dwellers, four legged or ancestors. Eastern philosophies emphasize our social and existential need to remember all of our sentient relations with the refrain: All That Is. In Hawaii nei, kanaka maoli teach us through ho’opo’opono to reconnect with each other when relationships have been torn asunder. However, in more recent times, and as Johann Hari recently stated in the Huffington Post:

 “We have created an (American) environment and a culture that cut us off from connection or offer only the parody of it by the Internet.” 

CRA’s principle role is educational. We must and we are bound to help educate others to find communion, to find ways of understanding each other without reference to race, ethnicity, dogma, ideology, religion, rumor, geography, disinformation, judgment and all the other ways we humans find to divide ourselves. Let us look to our membership and peacemaking/building organizational allies to find the resources, talent, energy and training necessary to mitigate conflict and division among our fellow citizens. Let us find even greater ways to educate others on the use and benefits of ADR. CRA’s overarching purpose should be to help our fellow humans to remember that WE ARE ALL ONE PEOPLE, united by our DNA, history and evolution.

APPROACH

With the advent of new national and local leadership we have a real opportunity to demonstrate the effectiveness of ADR in helping to solve the numerous issues and resultant conflicts inherent in the democratic process here in Hawaii and, as a model, elsewhere. Let us formally propose to our new mayor and his administration, as well as the legislature and governmental agencies that they commit to bold and creative peace building and peacemaking initiatives to explore conflict-adverse ways of reducing and avoiding societal differences over public policy and related issues. 

Let us use our peacemaking skills to help focus those divided among us on things we have in common that need our immediate attention: issues relating to family, housing, climate change, infrastructure, children, education, health, gender, economic survival, political reform, COVID-19, racial justice and the like. Greater harmony among citizens of diverse views is to find those things that all of us jointly can work towards; that provides a common goal and purpose, promotes rubbing of many elbows together, and the sharing of our common humanity. CRA can play an important role in providing a safe zone for citizens of diverse views and backgrounds to explore their commonality and their ability to problem solve.

As one example we could propose a conflict resolution demonstration process—a peacemaking clinic—that CRA discussed in 2017, as outlined below, and which could be utilized in presentations over the Internet, parks and recreation venues, UH, courts, media, etc.  Such an approach enables peacemaker/builders, both budding and experienced, to serve our community (and hopefully get paid and build careers) in helping to resolve the current societal and political conflict cancers that are dividing us. The approach will also give ordinary citizens a taste of the practicality and power of conflict resolution processes, thus gaining wider political and social support for peaceful and economical resolution of differences arising in our democracy. 

This suggested approach would be undertaken with our peace allies such as MCP, Matsunaga, Law School, HSBA and others. Its educative purpose would be to teach people with differences how to communicate nonviolently with each other. (Note: Marshall Rosenberg’s admonition that people verbally fight with each other because of how they have learned to discuss issues, not the issue itself.)

BURNING MAN MEDIATION PROCESS

THIRTY-MINUTE MEDIATION FUNDAMENTALS: A combination of facilitative and narrative mediation techniques that highlight disputant self-determination to resolve differences.

(Used at Burning Man’s annual radical community gathering in the CA desert. Developed by mediator/educator Ron Kelly.)

PROCESS 

Principles:

1. Being heard fully prior to listening to another with complete non-intervention by peacemaker (rather than active listening).

2. Peacemaker mindfully present in full and listening open-heartedly without diagnosis or judgment; a state of choice-less awareness.
Steps:

Participant Buy-in
Problem identification by participants
Brainstorming—team approach
Choosing a potential solution and implementation

Process: (use kitchen egg timer)

10 minutes. Peacemaker mindfully listens w/o interruption to each participant for 5 minutes. Tell me as open-heartedly as possible what’s going on from your perspective. (Remember NVC dictum: we see things as we are and not as they really are.)

Tell other disputant they will have equal time for their perspective and not to interrupt the speaker.

10 minutes. Four questions to each participant who have five minutes each to respond:
1. Do you want to solve problem (buy-in)?
2. In one sentence: what is the problem you want to solve?
3. In what ways can problem be solved?
4. If you had to pick one solution right now, which solution would seem best? (Last minute of five.)

10 minutes. Work as team to blend and flesh out solutions.

CONCLUSION

The above process is just one idea to stimulate CRA discussion and our creative peace building and peace making juices. How to explore and implement the above or other approaches will await our collective discussion, focus and wisdom. One obvious, and long delayed, further suggestion is that we seek funding from the legislature, City Council, mayor’s office, governmental agencies, UH, HSBA, federal, local and national funding agencies and foundations to implement whatever ideas and processes we seek to further. With existing or augmented funding we can retain an executive director, part or full time, to assist in locating funding and supervise on a daily basis the implementation of CRA’s 2021 agenda.
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Tom

ADDENDUM

Another idea would be for CRA to approach different local media outlets and explore the possibility of doing a conflict resolution podcast or program that would demonstrate in real time peacemaking and peace building skills for conflicted individuals and groups.  
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